
May 9, 2018  

Worksession 

 

The Macon County Board of Commissioners held a worksession on Wednesday, May 9, 2018 at 2:00 

p.m. with Commission Chairman George, Vice-chairman Melvin, Commissioner Davis, Commissioner 

Felton, Commissioner Haugabook and Deputy County Manager Starling in attendance.  County Manager 

McDuffie was absent. 

The minutes of the April 11th worksession were approved by consensus. 

EMA Director James Conner and Becki Gallahan, Representative with On Solve, came to discuss the 

Code Red program.  The Code Red program would allow every citizen in the county to receive 

emergency weather warnings and other alerts to enhance their safety. Macon County would have 20,000 

banked minutes for other messages. There are currently 82 Georgia counties enrolled in Code Red. The 

annual cost for the service is $5,500.  Ms. Gallahan stated they already have 5,183 land line phone 

numbers and addresses to install in the system if the county decides on the program. The Commissioners 

agreed due to the fact that the people in the unincorporated areas do not have any type warning systems 

this would be a good alternative to provide them an emergency warning system. The Board agreed to put 

this on the agenda for the regular meeting. 

Chairman George asked the Board how they wanted to proceed with the budget review; Did they have 

specific questions or did they want to go over the entire budget. Commissioner Davis asked about the 

problems with the light poles at the Recreation Department. Vice-chairman Melvin stated the cost to 

replace the light poles would be about $300,000. Commissioner Davis asked when was the service cut 

and why was the Board not informed. Commissioner Haugabook questioned why the Superior Court and 

Magistrate Court revenues were increased when they would not meet their current budget projection for 

2017. Chairman George asked why increase revenue that do not appear to meet current projected budget. 

Commissioner Haugabook inquired about the jail fund balance. Deputy County Manager Starling stated 

there is currently $115,604 in the account.  Sheriff Leonard Johnson stated he had a projected cost of 

$32,500 to replace the air conditioner units at the jail.  Commissioner Felton asked where did the specs 

come from.  Building Inspector David Parrott stated they are same specs as current units.  Chairman 

George stated we need to contact Trane and ask them to quote on the units.   

There being no further business, the worksession adjourned at 3:00 PM. 

 

 

 

 



 

   


